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O R I E N T A T I O N

How to use this book
Five parts — from brand and vision to the complete reference appendix.
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Reading the pages

Narra�ve pages  tell the strategy; reference pages  in the appendix carry the detail. Navigate in Word using the clickable Contents, 

sec$on bookmarks, and “Back to Contents” links.

A V A I L A B I L I T Y  &  O V E R S I G H T

  Available       Con=gurable       Integra�on-Dependent       Strategic Roadmap 

  ◆ The Human in Control  marker shows where a person approves consequen$al ac$on. Availability is always shown by a wriBen 

label plus color — never color alone.
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B R A N D  P R O M I S E

Intelligence you can trust, at enterprise scale
PADMA turns capable AI into governed enterprise value — secure, vendor-neutral, and human-

controlled.

 

PADMA is built on one convic$on: an enterprise should adopt AI without surrendering control of its knowledge, its 

governance, or its decisions. Four commitments make that promise real.

Secure by design
Zero-trust access; governed at 

every layer.

Vendor-neutral
Model choice by category; no 

lock-in.

Human-controlled
People approve ac$on; cited, 

explainable answers.

One reusable founda�on
ConEgured per industry; never 

rebuilt.

4
commitments behind one promise

“Intelligence you can trust — 

because you govern it.”
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L E A D E R S H I P  &  V I S I O N

The company behind PADMA
Lotus Cloud builds governed enterprise AI — engineered for trust, scale, and human judgment.

 

Dr. Veera B. Dasari
CEO & Chief Architect

Lotus Cloud, Inc.
Corporate Headquarters

Dallas, TX, USA

lotuscloud.ai

Lotus Cloud is an enterprise AI company founded on a simple 

convic$on: organiza$ons should adopt AI without surrendering 

control of their knowledge, their governance, or their decisions. 

PADMA is the expression of that convic$on — one secure 

founda$on that uniEes models, knowledge, agents, and work�ows 

behind a single governed gateway.

Under Dr. Dasari’s architecture, people remain responsible for 

consequen$al outcomes, and every answer can be traced to an 

approved source.

Three commitments

Enterprise AI
Governed, mul$-model 

intelligence.

Cloud Transforma�on
Secure, scalable deployment.

Responsible Innova�on
Human judgment, by design.

“Adopt AI without surrendering control — of your knowledge, 

your governance, or your decisions.”
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T H E  O P P O R T U N I T Y

AI is everywhere. Enterprise value is not
Fragmented tools converge into one governed agen$c opera$ng loop.

 

TODAY — FRAGMENTED

•  Fragmented point tools

•  Vendor lock-in

•  Knowledge trapped in silos

•  Unmanaged, invisible risk

▸
converge

WITH PADMA — ONE GOVERNED LOOP

•  One governed intelligence layer

•  Freedom of model choice

•  Grounded, cited knowledge

•  Human-approved, auditable ac$on

THE GO V ER NED  A GE NTIC  LO O P

1
Intent

2
Context

3
Plan

4
Approved Knowledge

5
Tool Use

◆
Human Approval

7
Ac�on

8
Memory & Audit

  Memory feeds the next intent — one governed, agen�c loop.↺

“The winners will not be those with the most models — but 

those who govern them best.”
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I N T R O D U C I N G  P A D M A

One intelligence layer for the whole enterprise
PADMA — Personalized Agen$c Digital Mul$-Model AI — turns capable AI into a single 

governed agen$c loop.

 

Every request follows the same governed path: PADMA understands intent and context, plans, grounds in 

approved knowledge, uses permiBed tools, secures human approval for consequen$al steps, acts, and records 

everything to memory and audit. Knowledge, agents, and work�ows compose on top — and the same loop 

serves every industry.

THE P AD MA  AG ENTI C  A CT IO N LOO P

1
Intent

2
Context

3
Plan

4
Approved Knowledge

5
Tool Use

◆
Human Approval

7
Ac�on

8
Memory & Audit

  Memory feeds the next intent — one governed, agen�c loop.↺

  Reasoning      Approved knowledge      Tools      Human approval      Governance & ac�on 

One Secure Founda$on. Every Model. Every Work�ow. Every Industry.
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W H Y  P A D M A

Value you can govern
Six strategic advantages — each running through one governed agent core.

 

One secure pla/orm
Unify models & knowledge; govern at every layer.

GOVERNED AGENT CORE
every advantage runs through one governed agent

Human-controlled agents
Approval on key ac$ons; never uncontrolled autonomy.

Freedom of model choice
Route by category & need; no vendor lock-in.

Reusable architecture
ConEgure per industry; never rebuild.

Grounded, explainable
Cited from approved sources; verify before you act.

Flexible deployment
Cloud, hybrid, private; regional by scope.

Capable AI becomes enterprise value only when it is governed — that is the PADMA diNerence.
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W H O  P A D M A  S E R V E S

Four ways to use one pla/orm
From an individual’s Erst ques$on to an industry-wide deployment — one governed 

founda$on underneath.

 

Individuals
Personalized, grounded 

assistance.
▸ Professionals

Role-tuned workspaces.
▸ Enterprises

Governed, org-wide scale.
▸ Industries

Sector solu$ons, conEgured.

   every experience runs on one shared, governed founda�on   ▾ ▾

PADMA AI Gateway
Central rou$ng & policy

Enterprise Knowledge
Grounded & cited

Agents & WorkCows
Governed automa$on

Governance & Human Oversight
People in control

Whichever door people enter through, they meet the same secure gateway, the same grounded knowledge, and 

the same human-in-control governance. Capability grows; the founda$on stays constant.
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T H E  B I G  P I C T U R E

The PADMA ecosystem
Everything connects through one governed gateway — and reuses across every industry.

 

GOVERNANCE & TRUST — iden$ty, permissions, guardrails, and audit surround every layer

EXPERIENCES Execu�ve · Assistant · Chat · Search ▸ AGENTS & WORKFLOWS Build · orchestrate · approve

KNOWLEDGE RAG · GraphRAG · graph · index
PADMA AI GATEWAY

Central rou$ng · grounding · policy
CONNECTORS Drive · CRM · ERP · HR · APIs

APPROVED MODEL CATEGORIES Commercial · Cloud · Open-

Source · Private · Local ▸ INDUSTRY SOLUTIONS Eighteen sectors, one founda�on

CLOUD & INFRASTRUCTURE — secure cloud, hybrid, private, and regional, conEgurable by scope

  Experiences      Knowledge      Gateway      Connectors      Industries 
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P A R T  I I

 

The Enterprise Pla/orm
One architecture for the whole enterprise — a governed gateway, 

grounded knowledge, capable agents, and trust woven through every 

layer.

A R C H I T E C T U R E    ·    A I  G A T E W A Y    ·    K N O W L E D G E    ·    P R O D U C T    ·    C A P A B I L I T I E S    ·    D E P L O Y M E N T
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P L A T F O R M  A R C H I T E C T U R E  ·  0 1

One architecture for the whole enterprise
Read it in Eve seconds: every request �ows through one governed gateway — grounded, 

permission-checked, and audited.

TRUST & GOVERNANCE — iden$ty & access · RBAC/ABAC · encryp$on · guardrails · explainability · audit

ENTERPRISE EXPERIENCES
What people use

Execu$ve · Assistant · AI Chat · Agent Chat · 

Search

PADMA AI GATEWAY
Central rou$ng · policy · cost · fallback

No direct provider calls

INTELLIGENCE & AGENTS
What does the work

Agent Framework · Work�ow · Document 

Intel. · Voice

Experiences & agents call the gateway    it grounds in knowledge, checks permissions, routes to approved model categories    returns cited, audited ac�on▸ ▸

KNOWLEDGE
What grounds answers

RAG · GraphRAG · knowledge graph · index 

— grounded & cited

  HUMAN APPROVAL◆
Consequen$al ac$ons require human sign-oN

Ac�on · Audit trail

INTEGRATION & CONNECTORS
What it connects to

Drive · CRM · ERP · HR · databases · APIs — 

permission-aware

APPROVED MODEL CATEGORIES — Commercial · Cloud · Open-Source · Private · Local

CLOUD & INFRASTRUCTURE — secure cloud · hybrid · private · regional, conEgurable by scope

  Experiences      Intelligence      Knowledge      Gateway      Approval 
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P L A T F O R M  A R C H I T E C T U R E  ·  0 2

How a governed request Cows
From request to audited ac$on — the same path every $me, in every industry.

 

1
Enterprise request

2
Permission checks

3
Knowledge grounding

4
Central rou�ng

5
Human approval

6
Ac�on & audit

  governed �ow    every step logged  ▸ ▸ ▸

No direct provider calls
The gateway brokers every model request 

across approved categories — with policy, 

cost control, and fallback.

Grounded & cited
Answers are grounded in approved 

knowledge and carry sources, so people can 

verify before they act.

Governed & audited
Humans approve consequen$al steps. Every 

decision, source, and ac$on is recorded in a 

complete audit trail.

INDUSTRY REUSE — one founda$on. Every industry conEgures the same gateway, knowledge, agents, and trust — never rebuilds.
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M U L T I - M O D E L  A I  G A T E W A Y

Every model. One secure gateway
A single control point brokers every request — no applica$on ever calls a provider directly.

 

EXPERIENCES & AGENTS
every request enters here ▸ PADMA AI GATEWAY

policy · grounding · rou$ng · audit ▸
APPROVED CATEGORIES

Commercial · Cloud · Open-Source · Private · Local

Central policy enforcement means security, cost, and compliance rules live in one place — not scaBered across 

applica$ons. The gateway selects the right model category for each task and keeps a full record.

Because applica$ons never call a provider directly, the enterprise reduces lock-in and can evolve its model mix 

without rewri$ng products.

A V A I L A B I L I T Y      Available       Con=gurable 

◆ HUMAN IN CONTROL   The gateway enforces enterprise policy on every request; consequen$al ac$ons remain subject to human approval.
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M U L T I - M O D E L  A I  G A T E W A Y

Choose. Route. Compare. Control
Four gateway disciplines turn model choice into governed, reliable opera$ons.

 

Choose

•  Model category by need

•  Quality · cost · speed

Route

•  Automa$c selec$on

•  Policy-aware rou$ng

Compare

•  Response comparison

•  Approved templates

Control

•  Fallback & retries

•  Usage & rate limits

Provider-health monitoring and fallback keep experiences reliable even when a single category is degraded.

Rou$ng weighs quality, cost, and speed against enterprise policy. Rate and usage controls protect budgets, and 

provider-health monitoring triggers fallback automa$cally — so reliability never depends on any one category.

A V A I L A B I L I T Y      Available       Con=gurable 
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E N T E R P R I S E  K N O W L E D G E

Answers grounded in your knowledge
Approved sources become durable ins$tu$onal memory — grounded, permission-aware, and 

cited.

 

APPROVED SOURCES
documents · records · policies ▸

GROUNDING ENGINE
RAG · GraphRAG · knowledge graph · vector index ▸

GROUNDED & CITED
answers with sources

Permissions

•  Permission-aware retrieval

•  People see only what they may

Freshness

•  Con$nuous updates

•  Lifecycle management

Ins�tu�onal memory

•  Rela$onships across data

•  Durable, reusable knowledge

RAG grounds responses in approved sources; GraphRAG and the knowledge graph add the rela$onships 

between people, projects, policies, and documents. Every answer carries cita$ons, and freshness controls keep 

knowledge current.

A V A I L A B I L I T Y      Available       Con=gurable       Integra�on-Dependent 
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E N T E R P R I S E  S E A R C H

Find what you are allowed to see
Seman$c, keyword, hybrid, federated, and conversa$onal — always permission-aware, always 

cited.

 

Search methods

•  Seman$c · keyword · hybrid

•  Federated & conversa$onal

•  Relevance ranking

On every result

●  Permission-aware result

●  Source-grounded answer

●  Cita$on available

PADMA interface shown with demonstra�on data.

UniEed search spans repositories, documents, people, projects, and policies. Seman$c, keyword, and hybrid 

methods combine with relevance ranking, while permission-aware access ensures people End only what they 

are en$tled to see — each result carrying a source cita$on.

A V A I L A B I L I T Y      Available       Con=gurable       Integra�on-Dependent 
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P R O D U C T  E X P E R I E N C E

One pla/orm. Mul�ple ways to work with AI
Execu$ve intelligence, personalized assistance, secure chat, agents, work�ows, and search.

PADMA Execu�ve Dashboard
Enterprise visibility into AI usage, governance, plaSorm health, and opera$onal readiness.

PADMA Assistant
Role-aware enterprise assistance grounded in approved 

demonstra$on knowledge.

PADMA Enterprise Search
Permission-aware discovery with source-grounded results and 

cita$ons.

PADMA interface shown with demonstra�on data.

A V A I L A B I L I T Y      Available       Con=gurable 



PADMA™ 2 0 2 6  E N T E R P R I S E  E D I T I O N LOTUS CLOUD, INC. 20

A S S I S T A N T  &  P R O F E S S I O N A L  E X P E R I E N C E S

Personalized, role-aware ways to work
Secure conversa$on and role-tuned assistants that respect professional judgment.

 

Execu�ve

•  Command center

•  Readiness & governance

Educator

•  Ins$tu$onal knowledge

•  Teaching & research

Clinician

•  Documenta$on support

•  Under clinical review

Legal professional

•  Research & contracts

•  ABorney judgment retained

Accountant

•  Governed work�ows

•  Professional sign-oN

Author

•  DraTing & cita$ons

•  Integrity preserved

The PADMA Assistant delivers context-aware, role- and department-aware, mul$lingual help grounded in 

permission-aware knowledge. AI Chat adds secure mul$-model conversa$on with rou$ng, comparison, 

approved templates, and full audit history.

A V A I L A B I L I T Y      Available       Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   PADMA supports qualiEed professionals; it does not replace professional judgment. Outputs in regulated Eelds require 

professional review.
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A G E N T  F R A M E W O R K  &  M U L T I - A G E N T  D I R E C T I O N

Build agents that get work done
A reusable blueprint deEnes every governed agent — conEgurable today; coordinated 

delega$on ahead.

 

AGENT BLUEPRINT   Role — a specialized, governed enterprise assistant

Goal

Complete a scoped task and support people.

Approved Knowledge

Permission-aware, cited enterprise sources.

Tools

Authorized connectors & func$ons.

Memory

Workspace-scoped, auditable context.

Guardrails

Policy, safety, and evalua$on checks.

 Human Approval◆

Human sign-oN on consequen$al steps.

Agent Framework — Con=gurable   Build, test, and deploy governed 

agents from the blueprint within approved scope.

Mul�-Agent Collabora�on — Strategic Roadmap   Coordinated 

delega$on across approved agents — planned, not currently generally 

available.

The conEgurable Agent Framework enables specialized, governed agents deEned by a single reusable blueprint. 

Planned mul$-agent collabora$on will extend this founda$on through coordinated delega$on across approved 

agents — capable coordina$on, never uncontrolled autonomy.

A V A I L A B I L I T Y      Con=gurable       Strategic Roadmap 

◆ HUMAN IN CONTROL   Agen$c automa$on operates under governance; humans approve consequen$al ac$ons.
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W O R K F L O W  A U T O M A T I O N

Describe it; PADMA builds the workCow
Governed, human-controlled agen$c work�ows with monitoring and analy$cs.

 

1
Trigger

2
Retrieve

3
Plan

4
Agent tool use

◆
Human approval

6
Ac�on

7
Monitor

Crea�on

•  Natural language & builder

•  Reusable templates

Triggers

•  Scheduled & event-based

•  Human-in-the-loop tasks

Control

•  Versioning & monitoring

•  Error handling & retries

People describe a process in natural language; Work�ow Chat and the Work�ow Builder turn intent into 

automa$on. A human approval step governs consequen$al ac$ons, while analy$cs support con$nuous 

improvement.

A V A I L A B I L I T Y      Con=gurable       Strategic Roadmap 

◆ HUMAN IN CONTROL   A human approval step governs consequen$al ac$ons in every work�ow.
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D O C U M E N T  I N T E L L I G E N C E

Understand every document
ClassiEca$on, extrac$on, comparison, redac$on, review, and lifecycle — with people in 

control.

 

1
Ingest

2
Classify

3
Extract

4
Compare

5
Redact

◆
Review

7
Approve

8
Lifecycle

Understand

•  Classify · summarize · compare

•  Q&A over content

Protect

•  Sensi$ve-data detec$on

•  Redac$on & transla$on

Govern

•  Human review & approval

•  Versioned lifecycle

Document Intelligence processes, classiEes, summarizes, and compares documents; extracts informa$on and 

metadata; and detects sensi$ve informa$on — suppor$ng contracts, policies, reports, and forms. Reviewers 

approve consequen$al outputs.

A V A I L A B I L I T Y      Available       Con=gurable       Integra�on-Dependent 
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V O I C E  &  M U L T I M O D A L  I N T E L L I G E N C E

Speech, mee�ngs, and images as intelligence
Hands-free, mul$lingual, and accessible by design.

 

Voice

•  Speech-to-text & TTS

•  Voice-enabled work�ows

Mee�ngs

•  Transcrip$on & summary

•  Ac$on items · speakers

Mul�modal

•  Image & chart understanding

•  Real-$me transla$on · search

Accessible by design — voice and mul$modal experiences widen who can work with enterprise intelligence.

Voice AI adds speech-to-text, text-to-speech, and voice-enabled work�ows. Mee$ng intelligence transcribes and 

summarizes conversa$ons, iden$Ees speakers, and extracts ac$on items. Mul$modal understanding adds image 

and chart comprehension and mul$modal search.

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 
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E N T E R P R I S E  C O N N E C T O R  E C O S Y S T E M

Connect systems; keep control
Modular, permission-aware connectors — enabled by customer authoriza$on, never assumed.

 

Content

•  Enterprise Drive

•  Document Repository

•  Code Repository

Communica�on

•  Email & Calendar

•  Secure Messaging

Business systems

•  CRM · ERP · HR System

•  Database · Data Warehouse · Custom API

Permission-aware synchroniza$on respects exis$ng access, with health monitoring and incremental updates.

A modular connector ecosystem links PADMA to the systems teams already use, using neutral categories rather 

than named products. Connectors are enabled according to customer requirements and authoriza$on — 

availability of any speciEc system is integra$on-dependent.

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   SpeciEc connectors are integra$on-dependent; access to any system is subject to authoriza$on and valida$on.
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T R U S T ,  S E C U R I T Y  &  R E S P O N S I B L E  A I

Trust built into every layer
Zero-trust access, governance, and human oversight — designed to support enterprise 

requirements.

 

Access
IAM · RBAC/ABAC · SSO · MFA · tenant isola$on

Data
Encryp$on · DLP · sensi$ve-data detec$on · 

residency

Governance
Audit · consent · guardrails · explainability · human 

oversight

Designed to support applicable requirements — cer$Eca$ons and compliance are subject to implementa$on valida$on.

The trust layer surrounds every interac$on. Iden$ty and access management, role- and aBribute-based controls, 

single sign-on, and mul$-factor authen$ca$on govern access, while encryp$on, data-loss preven$on, and 

sensi$ve-data detec$on protect data. Guardrails, explainability, and human oversight operate across models, 

agents, and work�ows.

A V A I L A B I L I T Y      Available       Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Human oversight is a designed control, not an aTerthought; consequen$al outputs remain subject to review.
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A D M I N I S T R A T I O N ,  A N A L Y T I C S  &  D E V E L O P E R

Run it, measure it, extend it
Central administra$on, meaningful insight, and open extensibility.

 

Administra�on

•  Org, tenant, user, role

•  SeUngs, backup, health

Analy�cs & BI

•  Usage · cost · adop$on

•  ROI measurement framework

Developer pla/orm

•  APIs, SDKs, webhooks

•  Sandbox & test environments

Ecosystem   Plugin & extension frameworks; a marketplace remains on the strategic roadmap.

Enterprise Administra$on centralizes organiza$on, tenant, user, role, and permission management, plus 

security, backup, and system-health controls. Analy$cs turn ac$vity into insight — usage, cost, adop$on, and an 

ROI measurement framework — while the Developer PlaSorm oNers APIs, SDKs, webhooks, and sandboxes.

A V A I L A B I L I T Y      Available       Con=gurable       Strategic Roadmap 
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D E P L O Y M E N T  &  E N T E R P R I S E  I M P L E M E N T A T I O N

Deploy your way; adopt with con=dence
Cloud, hybrid, private, and dedicated op$ons with a structured, low-risk rollout.

 

Cloud & hybrid
ConEgurable by implementa$on scope.

Private & dedicated
Customer-controlled environments.

Regional & residency
ConEgurable by scope.

Cloud-hosted and hybrid op$ons are conEgurable by implementa$on scope. Mul$-tenant enterprise SaaS, subscrip$on, and billing 

remain on the strategic roadmap.

1
Discover

2
Connect

3
Con=gure

4
Validate

5
Launch

6
Scale

Adop$on follows a structured, low-risk path that keeps objec$ves, security, and governance central at every 

stage — from discovery and connec$on through conEgura$on, valida$on, launch, and scale.

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent       Strategic Roadmap 

◆
HUMAN IN CONTROL   Availability is conEgurable by implementa$on scope; sovereign and regulatory requirements are addressed during 

planning.
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P A R T  I I I

 

Industry Solu�ons
Eighteen sectors, one shared founda$on. Every solu$on reuses the same 

gateway, knowledge, agents, and trust — conEgured for the work, never 

rebuilt.



PADMA™ 2 0 2 6  E N T E R P R I S E  E D I T I O N LOTUS CLOUD, INC. 30

I N D U S T R Y  P O R T F O L I O

Eighteen sectors, one founda�on
Grouped by the work they do — every family reuses the same governed plaSorm.

 

PUBLIC,  PROFESSIONAL & ENTERPRISE

•  Educa$on Ins$tu$ons

•  Student Success, Research & Academic Publishing

•  Healthcare & Hospitals

•  Health, Wellness, Administra$on & Revenue Cycle

•  Legal Prac$ce

•  Accoun$ng, CPA, Tax, Finance & Insurance

•  Government & Ci$zen Services

•  Enterprise, HR, Professional Services & Events

CREATIVE & KNOWLEDGE

•  Film, Media & Entertainment

•  Authoring, Publishing, Transla$on & Digital Libraries

PROPERTY,  TRAVEL & CONSUMER

•  Real Estate & Construc$on

•  Travel, Tourism, Hotel & Hospitality

•  Restaurant & Food Service

•  Transporta$on, Fleet, Warehouse & Logis$cs

•  Retail & E-Commerce

MISSION-DRIVEN & INDUSTRIAL

•  NonproEt & Social Impact

•  Religious, Spiritual & Faith-Based Organiza$ons

•  Manufacturing, Agriculture, Energy & 

Telecommunica$ons

Every solu$on reuses the same gateway, knowledge, agents, security, and connectors — no duplicated AI infrastructure.

A V A I L A B I L I T Y      Available       Con=gurable       Integra�on-Dependent       Strategic Roadmap 
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I N D U S T R Y  ·  E D U C A T I O N

Educa�on Ins�tu�on Intelligence
Teaching, research, and campus opera$ons on one secure plaSorm — with educators keeping academic authority.

Challenge.  Ins$tu$onal knowledge is scaBered across systems and staN spend hours searching, while students expect responsive support.

PADMA solu�on.  PADMA uniEes ins$tu$onal knowledge, supports teaching and research, and streamlines administra$on — grounded in 

approved sources.

L IFE CYC LE

Admissions Enrollment Curriculum Teaching Assessment Alumni

Major modules

•  Ins$tu$onal knowledge search

•  Curriculum & assessment support

•  Digital library

•  Academic analy$cs

Specialized agents

•  Student Assistant

•  Faculty Assistant

•  Admissions Assistant

•  Research Agent

RE SPO NSI BLE  O UT COM ES

Faster knowledge access
Ins$tu$onal answers on demand.

On-demand support
Consistent, grounded assistance.

Stronger research prep
Literature search & cited summaries.

Connectors   LMS · student informa$on systems · document repositories · email · calendars

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports learning and administra$on; Enal academic decisions remain with educators. Cita$ons are not fabricated.
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I N D U S T R Y  ·  E D U C A T I O N

Student Success, Research & Academic Publishing
Support across the learner journey and the research lifecycle — with integrity preserved.

Challenge.  Students and researchers navigate complex requirements, dense 

literature, and mul$-stage publishing work�ows.

PADMA solu�on.  PADMA supports tutoring, study, literature search, 

summariza$on, and cita$on management — reinforcing integrity and educator 

authority.

Primary users

Students, tutors, researchers, faculty, and publishing teams.

SER V ICE  ECO SY STE M

Users & community
Enrol · Learn

STUDENT & RESEARCH HUB
shared PADMA founda$on

Services
DraT · Review

Major modules

•  Tutoring & study support

•  Literature search

•  Cita$on management

•  Research repository

Specialized agents

•  Study Assistant

•  Research Agent

•  Wri$ng Assistant

•  Cita$on Agent

Stronger study support
Guided, grounded help.

BeJer research prep
Summaries and cita$ons.

Improved throughput
Clearer publishing steps.

Connectors   LMS · research databases · repositories · reference managers

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports learning and research; preserves academic integrity and educator authority. Cita$ons are not fabricated.
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I N D U S T R Y  ·  H E A L T H C A R E

Healthcare and Hospital Intelligence
Clinical knowledge, documenta$on support, and opera$ons — with a human clinical-review checkpoint.

Challenge.  Clinicians face documenta$on burden and fragmented knowledge; 

coordina$on across care and opera$ons is complex.

PADMA solu�on.  PADMA supports authorized professionals with knowledge 

search, documenta$on support, and record summariza$on — every clinical output 

reviewed by a professional.

Primary users

Doctors, clinical teams, nurses, and hospital administrators.

HUM AN -O V ER SI GHT JO UR N EY

1
Pa�ent access & scheduling
Guided, mul$lingual informa$on and intake support.

2
Documenta�on support
DraT documenta$on and record summaries — grounded in approved sources.

◆
Clinical review checkpoint
A professional reviews and approves every clinical output before it is used.

3
Care coordina�on & opera�ons
Coordinate follow-up and streamline hospital opera$ons.

Major modules

•  Healthcare knowledge search

•  Clinical documenta$on support

•  Record summariza$on

•  Opera$onal analy$cs

Specialized agents

•  Pa$ent Services Agent

•  Clinical Documenta$on Agent

•  Care Coordina$on Agent

•  Hospital Opera$ons Agent

Connectors   EHR / EMR · scheduling · document systems · secure messaging

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   PADMA supports authorized healthcare professionals; it does not replace diagnosis, treatment, emergency care, or 

clinical judgment. All clinical outputs require professional review.
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I N D U S T R Y  ·  H E A L T H C A R E

Health, Wellness, Administra�on & Revenue Cycle
Pa$ent engagement, administra$on, and revenue-cycle support under human review.

Challenge.  Administra$ve and revenue-cycle work is complex; pa$ents need clear, $mely, mul$lingual informa$on.

PADMA solu�on.  PADMA supports pa$ent-engagement messaging, policy and procedure search, and revenue-cycle document work�ows under 

human review.

OP ER A TIO NA L  CO MMA ND  CE NTE R

Work queues
Engagement & document tasks 

organized by priority.

Alerts & excep�ons
Policy and coding excep$ons surfaced 

for review.

Opera�onal visibility
Clear view of administra$ve and cycle 

status.

 Human decision◆

StaN approve coding and revenue-cycle 

outputs.

Major modules

•  Policy & procedure search

•  Pa$ent-engagement support

•  Document intelligence

•  Opera$onal analy$cs

Specialized agents

•  Pa$ent-Engagement Support

•  Policy Knowledge Agent

•  Revenue-Cycle Document Agent

•  Analy$cs Agent

BeJer mul�lingual access
Clearer informa$on.

Reduced admin eLort
Document work�ows.

Clearer opera�ons
Opera$onal visibility.

Connectors   prac$ce management · scheduling · document systems

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   General wellness informa$on is not medical advice. Administra$ve and coding support requires professional review 

within privacy and regulatory policies.
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I N D U S T R Y  ·  L E G A L

Legal Prac�ce Intelligence
Research, contract intelligence, and maBer support — with aBorneys retaining judgment.

Challenge.  Legal work is document-heavy and $me-pressured; research, review, and discovery consume professional hours.

PADMA solu�on.  PADMA accelerates research, contract analysis, comparison, and maBer summariza$on while aBorneys retain judgment and 

advice.

KNO W LED GE & A GEN T MA P

Approved knowledge

•  Case law & regula$ons

•  Contracts & clauses

•  MaBer & evidence Eles

▸
Specialized agents

•  Legal Research Agent

•  Contract Intelligence Agent

•  Discovery Support Agent

▸
 Human review◆

•  ABorney judgment

•  Advice & Eling sign-oN

•  Privilege & ethics

MA JO R  M ODU LES

Modules

•  Legal research assistance

•  Contract intelligence

•  Clause extrac$on

•  MaBer summariza$on

Agents

•  Legal Research Agent

•  Contract Intelligence Agent

•  Compliance Assistant

•  Discovery Support

Users

•  Law Erms, corporate legal, compliance, and 

legal opera$ons.

More consistent review
Clause & risk surfacing.

Faster research
Grounded, cited results.

BeJer organiza�on
Summaries & evidence order.

Connectors   document management · contract systems · email · repositories

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   PADMA supports legal professionals; it does not provide legal advice. ABorneys review all outputs and remain 

responsible for advice and Elings.
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I N D U S T R Y  ·  F I N A N C E

Accoun�ng, CPA, Tax, Finance & Insurance
Bookkeeping, accoun$ng, CPA prac$ce, audit support, tax, Enance, and insurance work�ows — with professional 

checkpoints at every consequen$al step.

Challenge.  Bookkeeping, accoun$ng, tax, audit, and insurance work is detail-intensive and highly regulated; review and reconcilia$on consume 

expert $me.

PADMA solu�on.  PADMA supports bookkeeping and accoun$ng, CPA prac$ce, audit support, tax and regulatory research, Enancial repor$ng, 

and insurance document work�ows — with professional review before anything is Eled or Enalized.

STR UCT UR ED W O RK FLO W  CA NV AS

Inputs

Ledgers & statements

Policies & regula$ons

Client & policy documents

1
Intake

2
Prepare

Outputs

Reviewed reports

Prepared Elings

Audit-ready records

Major modules

•  Bookkeeping & accoun$ng support

•  Reconcilia$on & audit prepara$on

•  Tax & regulatory research

•  Repor$ng & insurance document support

Specialized agents

•  Bookkeeping Agent

•  Audit Support Assistant

•  Tax Research Agent

•  Insurance Document Agent

More consistent review
Structured professional checkpoints.

Reduced admin eLort
Bookkeeping & document prepara$on.

Stronger governance
Audit-ready records.

Connectors   accoun$ng & bookkeeping systems · document management · tax & Eling tools

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   PADMA supports Enance professionals; it does not provide Enancial, tax, audit, or insurance opinions. QualiEed 

professionals review and sign oN on all outputs.
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I N D U S T R Y  ·  R E A L  E S T A T E

Real Estate & Construc�on Intelligence
Lis$ngs, transac$ons, and projects on one governed plaSorm — people close the deals.

Challenge.  Property and construc$on work spans many documents, par$es, and stages, with knowledge trapped in silos.

PADMA solu�on.  PADMA uniEes lis$ng, transac$on, and project knowledge, supports document work�ows, and streamlines coordina$on — 

grounded and governed.

L IFE CYC LE

List Market Transact Contract Build Manage

Major modules

•  Property & document search

•  Transac$on document support

•  Project knowledge base

•  Opera$ons analy$cs

Specialized agents

•  Lis$ng Assistant

•  Transac$on Agent

•  Project Knowledge Agent

•  Facili$es Assistant

RE SPO NSI BLE  O UT COM ES

Faster document work
Grounded transac$on support.

Clearer coordina�on
Shared project knowledge.

BeJer visibility
PorSolio & project status.

Connectors   lis$ng systems · document management · project tools · email

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports property and construc$on professionals; contractual and safety decisions remain with licensed people.
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I N D U S T R Y  ·  T R A V E L  &  H O S P I T A L I T Y

Travel, Tourism, Hotel & Hospitality
Guest service and opera$ons on one plaSorm — staN deliver the welcome.

Challenge.  Guests expect fast, mul$lingual help — from i$nerary planning to 

disrup$ons — while staN juggle bookings, service, and opera$ons across systems.

PADMA solu�on.  PADMA supports guest assistance, i$nerary planning, tourism 

and des$na$on support, booking and disrup$on support, and opera$onal 

coordina$on — grounded in approved policies and oNerings.

Primary users

Front desk, concierge, tourism, opera$ons, and guest-services 

teams.

SER V ICE  ECO SY STE M

Users & community
Discover · Plan

GUEST & OPERATIONS HUB
shared PADMA founda$on

Services
Arrive · Serve

Major modules

•  I$nerary planning support

•  Tourism & des$na$on support

•  Booking & disrup$on support

•  Guest knowledge & opera$ons analy$cs

Specialized agents

•  Guest Assistant

•  I$nerary Agent

•  Des$na$on Agent

•  Disrup$on Support Agent

BeJer guest access
Mul$lingual, on-demand help.

Smoother service
Coordinated opera$ons.

Clearer visibility
Service & opera$ons status.

Connectors   property management · booking systems · messaging · knowledge base

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports hospitality teams; staN remain responsible for guest care and service decisions.
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I N D U S T R Y  ·  F O O D  S E R V I C E

Restaurant & Food Service Intelligence
Service, kitchen, and inventory coordina$on — with people making the safety calls.

Challenge.  Food service runs on $ght $ming across service, kitchen, inventory, and 

compliance, with knowledge in many heads.

PADMA solu�on.  PADMA supports service coordina$on, menu and policy 

knowledge, and inventory work�ows — with human decisions on safety and quality.

Primary users

Managers, kitchen leads, service, and inventory teams.

HUM AN -O V ER SI GHT JO UR N EY

1
Guest & order support
Mul$lingual guest informa$on and order assistance.

2
Kitchen & inventory coordina�on
Menu knowledge, prep, and inventory work�ows.

◆
Safety & quality checkpoint
StaN make food-safety and quality decisions; PADMA supports, not decides.

3
Service & repor�ng
Coordinate service and review opera$onal insight.

Major modules

•  Menu & policy knowledge

•  Service coordina$on

•  Inventory work�ows

•  Opera$ons analy$cs

Specialized agents

•  Guest Assistant

•  Service Agent

•  Inventory Agent

•  Opera$ons Agent

Connectors   POS · inventory systems · scheduling · messaging

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports food-service teams; food-safety, allergen, and quality decisions remain with qualiEed staN.
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I N D U S T R Y  ·  T R A N S P O R T A T I O N

Transporta�on, Fleet, Warehouse & Logis�cs
Dispatch, warehouse, and �eet coordina$on — humans decide on excep$ons.

Challenge.  Logis$cs spans dispatch, warehouse, and �eet with constant excep$ons and fragmented informa$on.

PADMA solu�on.  PADMA supports coordina$on, knowledge search, and document work�ows across opera$ons — surfacing excep$ons for 

human decision.

OP ER A TIO NA L  CO MMA ND  CE NTE R

Work queues
Shipments and tasks organized by 

priority.

Alerts & excep�ons
Delays and excep$ons surfaced for 

review.

Opera�onal visibility
Clear view of opera$ons and status.

 Human decision◆

Teams decide on rou$ng and excep$on 

handling.

Major modules

•  Opera$ons knowledge search

•  Coordina$on support

•  Document work�ows

•  Opera$ons analy$cs

Specialized agents

•  Dispatch Assistant

•  Warehouse Agent

•  Fleet Knowledge Agent

•  Logis$cs Analy$cs Agent

Faster coordina�on
Grounded opera$onal support.

Fewer surprises
Excep$ons surfaced early.

BeJer visibility
Opera$onal status at a glance.

Connectors   TMS / WMS · �eet systems · document management · messaging

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports logis$cs teams; rou$ng, safety, and excep$on decisions remain with people.
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I N D U S T R Y  ·  M E D I A

Film, Media & Entertainment
Produc$on knowledge, rights, and content work�ows — creators keep control.

Challenge.  Media work spans scripts, rights, assets, and schedules, with knowledge and approvals scaBered.

PADMA solu�on.  PADMA supports content knowledge, rights and metadata work�ows, and research — with human review of rights and 

crea$ve decisions.

KNO W LED GE & A GEN T MA P

Approved knowledge

•  Scripts & produc$on docs

•  Rights & licensing

•  Assets & metadata

▸
Specialized agents

•  Content Knowledge Agent

•  Rights Assistant

•  Metadata Agent

▸
 Human review◆

•  Crea$ve decisions

•  Rights sign-oN

•  Compliance review

MA JO R  M ODU LES

Modules

•  Produc$on knowledge base

•  Rights & metadata support

•  Content search

•  Work�ow support

Agents

•  Content Knowledge Agent

•  Rights Assistant

•  Metadata Agent

•  Research Agent

Users

•  Produc$on, rights, content, and post-

produc$on teams.

Faster knowledge access
Grounded produc$on support.

Cleaner metadata
Consistent asset records.

Clearer rights handling
Human-reviewed decisions.

Connectors   media asset management · rights systems · document management

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports media teams; rights, licensing, and crea$ve decisions remain with qualiEed people.
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I N D U S T R Y  ·  P U B L I S H I N G

Authoring, Publishing, Transla�on & Digital Libraries
From manuscript to library — with editors and translators in control.

Challenge.  Publishing spans authoring, edi$ng, transla$on, and cataloging across many contributors and standards.

PADMA solu�on.  PADMA supports draTing assistance, transla$on support, cita$on and metadata management, and library search — under 

professional review.

STR UCT UR ED W O RK FLO W  CA NV AS

Inputs

Manuscripts

Sources & references

Catalog metadata

1
DraM

2
Edit

Outputs

Edited works

Transla$ons

Curated libraries

Major modules

•  Authoring & edi$ng support

•  Transla$on support

•  Cita$on & metadata

•  Digital library search

Specialized agents

•  Wri$ng Assistant

•  Transla$on Agent

•  Cita$on Agent

•  Library Agent

Stronger draMing support
Grounded, cited help.

BeJer transla�on prep
Consistent terminology.

Improved discoverability
Clean metadata & search.

Connectors   editorial systems · transla$on memory · library catalogs

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   Supports publishing professionals; editorial, transla$on, and rights decisions remain with qualiEed people. Cita$ons are 

not fabricated.
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I N D U S T R Y  ·  N O N P R O F I T

Nonpro=t & Social Impact Intelligence
Programs, donors, and impact on one plaSorm — teams steward the mission.

Challenge.  Mission teams stretch limited capacity across programs, donor and volunteer management, grants, and repor$ng.

PADMA solu�on.  PADMA supports donor and volunteer management, grant intelligence, program knowledge, communica$on draTing, and 

repor$ng work�ows — grounded and governed.

L IFE CYC LE

Reach Engage Enroll Deliver Measure Report

Major modules

•  Donor & volunteer management

•  Grant intelligence

•  Program knowledge & communica$on

•  Impact analy$cs & repor$ng

Specialized agents

•  Donor & Volunteer Agent

•  Grant Intelligence Agent

•  Program Assistant

•  Impact Analy$cs Agent

RE SPO NSI BLE  O UT COM ES

Reduced admin eLort
More $me for mission.

Clearer communica�on
Grounded, on-message draTs.

BeJer repor�ng
Consistent impact records.

Connectors   CRM · donor systems · document management · email

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports mission teams; program, donor, and grant decisions remain with people.
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I N D U S T R Y  ·  F A I T H - B A S E D

Religious, Spiritual & Faith-Based Organiza�ons
Community administra$on and approved knowledge — handled with respect and care.

Challenge.  Faith-based organiza$ons coordinate community, communica$on, 

donor and volunteer support, and administra$on with limited capacity — while 

safeguarding privacy and voluntary par$cipa$on.

PADMA solu�on.  PADMA supports administra$on, communica$on draTing, 

donor and volunteer support, and search over approved teachings and knowledge 

— with a respecSul, neutral treatment and human oversight.

Primary users

Administrators, community, donor, and communica$on 

teams.

SER V ICE  ECO SY STE M

Users & community
Welcome · Connect

COMMUNITY & ADMIN HUB
shared PADMA founda$on

Services
Communicate · Administer

Major modules

•  Approved teachings & knowledge search

•  Communica$on & community support

•  Donor & volunteer support

•  Administra$on work�ows

Specialized agents

•  Community Assistant

•  Communica$on Agent

•  Donor & Volunteer Agent

•  Administra$on Agent

Reduced admin eLort
More $me for community.

Clearer communica�on
RespecSul, on-message draTs.

Protected privacy
Careful, governed handling.

Connectors   community management · document systems · email · calendars

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   Supports administra$on and approved teachings; maBers of belief, doctrine, and pastoral care remain with people. 

Donor, par$cipant, minor, and family privacy is protected, and par$cipa$on is always voluntary — no one is required to par$cipate.



PADMA™ 2 0 2 6  E N T E R P R I S E  E D I T I O N LOTUS CLOUD, INC. 45

I N D U S T R Y  ·  G O V E R N M E N T

Government & Ci�zen Services Intelligence
Ci$zen informa$on and case support — public servants make the decisions.

Challenge.  Public agencies Eeld high volumes of inquiries and casework while 

safeguarding fairness and accountability.

PADMA solu�on.  PADMA supports ci$zen informa$on, policy and procedure 

search, and case document work�ows — with human decisions and audit 

throughout.

Primary users

Ci$zen-services, casework, and administra$ve teams.

HUM AN -O V ER SI GHT JO UR N EY

1
Ci�zen informa�on & intake
Mul$lingual informa$on and guided intake support.

2
Policy & case document support
Policy search and case document prepara$on — grounded and cited.

◆
ONcer decision checkpoint
Public servants make eligibility and case decisions; PADMA supports, not decides.

3
Service & repor�ng
Coordinate services and maintain auditable records.

Major modules

•  Policy & procedure search

•  Ci$zen-informa$on support

•  Case document work�ows

•  Opera$onal analy$cs

Specialized agents

•  Ci$zen Services Agent

•  Policy Knowledge Agent

•  Case Document Agent

•  Analy$cs Agent

Connectors   case management · document systems · knowledge base · messaging

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆
HUMAN IN CONTROL   Supports public servants; eligibility, beneEt, and case decisions remain with authorized oVcials, with fairness and 

accountability preserved.
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I N D U S T R Y  ·  R E T A I L

Retail & E-Commerce
Customer service, catalog, and opera$ons — teams own the experience.

Challenge.  Retail spans customer service, catalog, inventory, and fulEllment across channels and systems.

PADMA solu�on.  PADMA supports customer assistance, catalog and policy knowledge, and opera$ons work�ows — grounded and governed.

OP ER A TIO NA L  CO MMA ND  CE NTE R

Work queues
Inquiries and tasks organized by 

priority.

Alerts & excep�ons
Stock and service excep$ons surfaced 

for review.

Opera�onal visibility
Clear view of catalog and opera$ons 

status.

 Human decision◆

Teams decide on service and 

merchandising ac$ons.

Major modules

•  Product & policy knowledge

•  Customer service support

•  Catalog & opera$ons work�ows

•  Opera$ons analy$cs

Specialized agents

•  Customer Service Agent

•  Catalog Agent

•  Opera$ons Agent

•  Analy$cs Agent

BeJer customer access
Mul$lingual, grounded help.

Smoother opera�ons
Coordinated work�ows.

Clearer visibility
Catalog & opera$ons status.

Connectors   e-commerce plaSorms · catalog systems · CRM · messaging

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports retail teams; pricing, service, and merchandising decisions remain with people.
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I N D U S T R Y  ·  I N D U S T R I A L

Manufacturing, Agriculture, Energy & Telecom
Equipment, safety, and opera$ons knowledge — operators stay in command.

Challenge.  Industrial opera$ons depend on equipment, safety, and maintenance knowledge that is dispersed and hard to access.

PADMA solu�on.  PADMA supports equipment and safety knowledge search, maintenance document work�ows, and opera$ons coordina$on — 

with human decisions on safety-cri$cal ac$ons.

KNO W LED GE & A GEN T MA P

Approved knowledge

•  Equipment & manuals

•  Safety & compliance

•  Maintenance records

▸
Specialized agents

•  Equipment Knowledge Agent

•  Maintenance Assistant

•  Safety Knowledge Agent

▸
 Human review◆

•  Operator decisions

•  Safety sign-oN

•  Compliance review

MA JO R  M ODU LES

Modules

•  Equipment & safety knowledge

•  Maintenance work�ows

•  Opera$ons coordina$on

•  Opera$ons analy$cs

Agents

•  Equipment Knowledge Agent

•  Maintenance Assistant

•  Safety Knowledge Agent

•  Opera$ons Agent

Users

•  Operators, maintenance, safety, and 

opera$ons teams.

Faster knowledge access
Grounded opera$onal support.

BeJer maintenance prep
Documented work�ows.

Stronger safety support
Human-decided ac$ons.

Connectors   asset management · maintenance systems · document management

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports industrial teams; safety-cri$cal and opera$onal decisions remain with qualiEed operators.
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I N D U S T R Y  ·  E N T E R P R I S E

Enterprise, HR, Professional Services & Events
People opera$ons and professional services — with human checkpoints throughout.

Challenge.  Enterprise func$ons handle HR, professional services, associa$ons, and events across many processes and documents.

PADMA solu�on.  PADMA supports HR and services knowledge, document work�ows, and coordina$on — with professional checkpoints at 

consequen$al steps.

STR UCT UR ED W O RK FLO W  CA NV AS

Inputs

Policies & documents

Requests & cases

Event & member data

1
Intake

2
Prepare

Outputs

Reviewed responses

Prepared documents

Coordinated events

Major modules

•  HR & services knowledge

•  Document work�ows

•  Coordina$on support

•  Opera$ons analy$cs

Specialized agents

•  HR Assistant

•  Services Agent

•  Coordina$on Agent

•  Analy$cs Agent

Reduced admin eLort
Streamlined document work.

More consistent responses
Grounded, governed help.

BeJer coordina�on
Shared knowledge & status.

Connectors   HRIS · document management · CRM · event systems

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Supports enterprise teams; HR, professional, and member decisions remain with qualiEed people.
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O P E R A T I O N A L  I N T E L L I G E N C E

Agent family constella�on
Governed agents grouped by the work they do — conEgurable today, with roadmap 

coordina$on ahead.

 

Business & Opera�ons
Opera$ons & Analy$cs

Coordina$on & Service

Document & Work�ow

↘
Knowledge & Research
Research Agent

Knowledge Agent

Cita$on Agent

↘
PADMA

Governed Agent Core ↙

Regulated & Professional
Clinical Documenta$on

Legal Research

Reconcilia$on Assistant

↗
Industry & Service
Student · Guest · Ci$zen

Field & opera$ons agents

Sector-speciEc assistants

———  ConEgurable agent capabili$es          – – –  Strategic-roadmap mul$-agent coordina$on

Con=gurable today   Agent Framework builds, tests, and deploys 

governed agents within approved scope.

On the roadmap   Mul$-agent collabora$on will extend delega$on 

across approved agents.

A V A I L A B I L I T Y      Con=gurable       Strategic Roadmap 

◆
HUMAN IN CONTROL   Agents operate under governance; people approve consequen$al ac$ons. Roadmap coordina$on is not a promise of 

current general availability.
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O P E R A T I O N A L  I N T E L L I G E N C E

Representa�ve end-to-end workCows
Three governed work�ows — each with a professional human-review step.

 

Healthcare documenta�on support

1 Capture & retrieve context
↓

2 DraT documenta$on
↓

3 Summarize record
↓

 ◆ Clinical review & approval
↓

5 Finalize in system

Finance month-end support

1 Ingest ledgers & statements
↓

2 Prepare reconcilia$ons
↓

3 Flag excep$ons
↓

 ◆ Professional review
↓

5 Finalize repor$ng

Legal contract review

1 Ingest contract set
↓

2 Extract clauses & risks
↓

3 Compare to standards
↓

 ◆ AJorney review
↓

5 Advise & execute

Every consequen$al work�ow routes through a qualiEed professional before ac$on — capable support, human accountability.

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 
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O P E R A T I O N A L  I N T E L L I G E N C E

Integra�on strategy
Connect the systems teams already use — modular, permission-aware, and authorized.

 

CONN ECTO R  OR CHE STR A TI ON

Enterprise Systems
Drive · CRM · ERP · HR · DB · API

Authorized Connectors
customer-enabled

Permission-Aware Sync
least-privilege · incremental

PADMA Pla/orm
grounded & governed

Grounded & Audited Use
cited · logged

  authorized    permission-aware    monitored    audited  ▸ ▸ ▸ ▸ ▸

Authoriza�on

•  Customer-enabled

•  Least-privilege access

Synchroniza�on

•  Permission-aware

•  Incremental updates

Reliability

•  Health monitoring

•  Freshness controls

A V A I L A B I L I T Y      Con=gurable       Integra�on-Dependent 

◆ HUMAN IN CONTROL   Connectors are enabled by customer authoriza$on; access to any system is subject to valida$on.
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O P E R A T I O N A L  I N T E L L I G E N C E

Enterprise implementa�on staircase
A premium, low-risk climb from execu$ve brieEng to enterprise scale.

 

1   Execu$ve BrieEng

2   Priority Use Cases

3   Proof of Concept

4   ConEgure & Validate

5   Launch

6   Scale

Align

•  Execu$ve objec$ves

•  Priority use cases

Prove

•  Focused proof of concept

•  Accuracy & governance

Adopt

•  Onboarding & training

•  Adop$on support

Grow

•  New teams & work�ows

•  Addi$onal solu$ons

Objec$ves, security, and governance stay central at every step — value is proven before it is scaled.
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T R A N S P A R E N C Y

Current founda�on & strategic roadmap
Honest horizons — direc$on, not a promise of general availability.

 

Current Founda�on Near-Term Expansion Strategic Expansion

•  Enterprise AI Gateway

•  Mul$-model integra$on

•  Knowledge, RAG & GraphRAG

•  Enterprise search

•  Assistant & AI Chat available · Agent Chat 

conEgurable

•  Core connectors · secure cloud

•  Voice AI

•  Advanced agent builder

•  Mul$-agent collabora$on

•  Work�ow automa$on

•  Expanded connectors

•  Advanced analy$cs & governance

•  Marketplace & ecosystem

•  Developer marketplace

•  Industry solu$ons & SaaS

•  Partner portal

•  Global, private & hybrid AI

•  Cer$Eed agent/connector ecosystem

Mul$-Agent Collabora$on, Enterprise SaaS & billing, and Marketplace are Strategic Roadmap — not currently generally available.

A V A I L A B I L I T Y      Available       Con=gurable       Integra�on-Dependent       Strategic Roadmap 
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↑ Contents

A P P E N D I X  ·  C A P A B I L I T Y  M A T R I X  1  O F  2

Pla/orm capabili�es

Capability Descrip�on Layer Availability

Execu�ve Experience Command center, KPIs, cost & risk, decision support Experience Available

PADMA Assistant Personalized, role-aware, mul$lingual assistance Experience Available

AI Chat Mul$-model chat, rou$ng, comparison, audit Experience Available

Agent Chat Role/department agents with memory and approvals Experience Con=gurable

WorkCow Chat Natural-language work�ows and automa$on Intelligence Con=gurable

AI Gateway Mul$-category rou$ng, cost, policy, fallback Gateway Available

Knowledge Pla/orm Inges$on, RAG, GraphRAG, knowledge graph Knowledge Available

Enterprise Search Seman$c, keyword, hybrid, permission-aware Knowledge Available

Document Intelligence Classify, extract, summarize, compare, lifecycle Intelligence Con=gurable

Voice & Mul�modal Speech, mee$ngs, transla$on, image understanding Experience Con=gurable

Agent Framework Build, test, deploy agents with guardrails Intelligence Con=gurable

Mul�-Agent Collabora�on Delega$on and coordina$on with approvals Intelligence Strategic Roadmap

Prompt Management Reusable, governed prompt templates Intelligence Available

Evalua�on & Quality Accuracy, groundedness, safety, bias, A/B Trust Con=gurable

Availability     Available      Con=gurable      Integra�on-Dependent      Strategic Roadmap 
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↑ Contents

A P P E N D I X  ·  C A P A B I L I T Y  M A T R I X  2  O F  2

Trust, opera�ons & industry families

Capability Descrip�on Layer Availability

Enterprise Connectors Modular, permission-aware system connectors Integra$on Integra�on-Dependent

Security & Governance IAM, RBAC/ABAC, SSO, MFA, encryp$on, audit Trust Con=gurable

Responsible AI Guardrails, safety, explainability, oversight Trust Con=gurable

Administra�on Org/tenant/user/role, seUngs, health Cloud/Trust Con=gurable

Analy�cs & BI Usage, cost, adop$on, ROI framework Intelligence Available

Developer Pla/orm APIs, SDKs, webhooks, sandboxes, plugins Integra$on Con=gurable

Marketplace & Ecosystem Cer$Eed agents, prompts, connectors Ecosystem Strategic Roadmap

Enterprise SaaS Mul$-tenancy, subscrip$on, billing, HA/DR Cloud Strategic Roadmap

Deployment Cloud, hybrid, private, dedicated, residency Cloud Integra�on-Dependent

Educa�on & Research Teaching, student success, research, publishing Reuses all layers Con=gurable

Healthcare Clinical support, opera$ons, revenue cycle Reuses all layers Integra�on-Dependent

Legal & Finance Contract/document intelligence, research Reuses all layers Integra�on-Dependent

Public & Consumer Government, travel, food, transport, retail, media Reuses all layers Integra�on-Dependent

Mission & Industrial NonproEt, faith, manufacturing, agriculture, u$li$es Reuses all layers Integra�on-Dependent

Availability     Available      Con=gurable      Integra�on-Dependent      Strategic Roadmap 



PADMA™ 2 0 2 6  E N T E R P R I S E  E D I T I O N LOTUS CLOUD, INC. 56

↑ Contents

A P P E N D I X  ·  R E P R E S E N T A T I V E  I N D U S T R Y  S O L U T I O N  M A T R I X  —  P A R T  1  O F  3

Representa�ve industry solu�ons

Solu�on Family Representa�ve Module Primary Purpose Primary Users Specialized Agent Connector 

Dependency

Human 

Approval

Availability

Educa�on Knowledge search Unify ins$tu$onal knowledge Faculty, students Student Assistant LMS · SIS Op$onal Con=gurable

Educa�on Digital library Curate & search resources Librarians, students Library Agent Repositories Op$onal Con=gurable

Student & Research Literature search Summarize research Researchers Research Agent Databases Review Con=gurable

Student & Research Cita$on management Manage cita$ons Students, faculty Cita$on Agent Reference tools Review Con=gurable

Healthcare Documenta$on support DraT documenta$on Clinicians Clinical Doc Agent EHR / EMR Required Integra�on-

Dependent

Healthcare Record summariza$on Summarize records Clinical teams Care Coord. Agent EHR / EMR Required Integra�on-

Dependent

Health Revenue Revenue-cycle docs Prepare cycle documents Revenue-cycle staN Revenue-Cycle Agent Prac$ce mgmt Required Integra�on-

Dependent

Health Revenue Policy search Search policy Administrators Policy Agent Document 

systems

Review Con=gurable

Legal Legal research Grounded, cited research ABorneys Legal Research Agent Document mgmt Required Integra�on-

Dependent

Legal Contract intelligence Analyze contracts Legal teams Contract Agent Contract systems Required Integra�on-

Dependent

Finance Reconcilia$on prep Prepare reconcilia$ons Accountants Reconcilia$on Agent Accoun$ng 

systems

Required Integra�on-

Dependent

Finance Repor$ng support Prepare reports Finance teams Repor$ng Agent Accoun$ng 

systems

Required Con=gurable

Availability     Available      Con=gurable      Integra�on-Dependent      Strategic Roadmap 
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A P P E N D I X  ·  R E P R E S E N T A T I V E  I N D U S T R Y  S O L U T I O N  M A T R I X  —  P A R T  2  O F  3

Representa�ve industry solu�ons

Solu�on Family Representa�ve Module Primary Purpose Primary Users Specialized Agent Connector 

Dependency

Human 

Approval

Availability

Real Estate Transac$on docs Support transac$ons Brokers, agents Transac$on Agent Document mgmt Review Con=gurable

Real Estate Project knowledge Share project knowledge Project teams Project Agent Project tools Op$onal Con=gurable

Travel & Hospitality Guest assistance Mul$lingual guest help Front desk Guest Assistant PMS · booking Op$onal Con=gurable

Travel & Hospitality Opera$ons support Coordinate opera$ons Opera$ons teams Opera$ons Agent Messaging Op$onal Con=gurable

Food Service Service coordina$on Coordinate service Managers, service Service Agent POS · scheduling Review Con=gurable

Food Service Inventory work�ows Manage inventory Kitchen, inventory Inventory Agent Inventory 

systems

Review Con=gurable

Transporta�on Coordina$on support Coordinate opera$ons Dispatch, �eet Dispatch Assistant TMS / WMS Review Integra�on-

Dependent

Transporta�on Document work�ows Process documents Logis$cs teams Logis$cs Agent Document mgmt Review Con=gurable

Media Rights & metadata Manage rights Rights, content Rights Assistant Rights systems Required Integra�on-

Dependent

Media Content knowledge Search produc$on docs Produc$on teams Content Agent Asset mgmt Review Con=gurable

Publishing Authoring support Assist draTing Authors, editors Wri$ng Assistant Editorial systems Review Con=gurable

Publishing Transla$on support Assist transla$on Translators Transla$on Agent Transla$on 

memory

Review Con=gurable

Availability     Available      Con=gurable      Integra�on-Dependent      Strategic Roadmap 
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A P P E N D I X  ·  R E P R E S E N T A T I V E  I N D U S T R Y  S O L U T I O N  M A T R I X  —  P A R T  3  O F  3

Representa�ve industry solu�ons

Solu�on Family Representa�ve Module Primary Purpose Primary Users Specialized Agent Connector 

Dependency

Human 

Approval

Availability

Nonpro=t Grant & report 

work�ows

Prepare grants Development teams Grant Support Agent CRM · docs Review Con=gurable

Nonpro=t Program knowledge Share program knowledge Program teams Program Assistant Document mgmt Op$onal Con=gurable

Faith-Based Approved-knowledge 

search

Search approved knowledge Administrators Knowledge Agent Document 

systems

Review Con=gurable

Faith-Based Administra$on 

work�ows

Coordinate administra$on Community teams Admin. Agent Calendars Op$onal Con=gurable

Government Case document 

work�ows

Prepare case documents Caseworkers Case Document Agent Case mgmt Required Integra�on-

Dependent

Government Ci$zen informa$on Mul$lingual ci$zen info Ci$zen services Ci$zen Services Agent Knowledge base Review Con=gurable

Retail Customer service 

support

Assist customer service Service teams Customer Service 

Agent

CRM · e-

commerce

Review Con=gurable

Retail Catalog work�ows Manage catalog Merchandising Catalog Agent Catalog systems Review Con=gurable

Manufacturing Equipment knowledge Search equipment Operators Equipment Agent Asset mgmt Required Integra�on-

Dependent

Manufacturing Safety knowledge Search safety Safety teams Safety Agent Document mgmt Required Integra�on-

Dependent

Enterprise & HR HR & services knowledge Search HR & services HR, services HR Assistant HRIS · docs Review Con=gurable

Enterprise & HR Document work�ows Process documents Services teams Services Agent Document mgmt Review Con=gurable

Availability     Available      Con=gurable      Integra�on-Dependent      Strategic Roadmap 
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R E F E R E N C E

Professional use & human oversight
PADMA supports qualiEed people; it does not replace professional judgment.

 

HUMAN IN CONTROL
Professional oversight is a design principle, not a disclaimer.

  ◆ Healthcare
Supports authorized professionals; does not replace diagnosis, treatment, 

emergency care, or clinical judgment. Clinical outputs require professional 

review.

  ◆ Legal
Supports legal professionals; does not provide legal advice. ABorneys review 

outputs and remain responsible for advice and Elings.

  ◆ Accoun�ng, CPA & Tax
Supports Enance professionals; does not provide Enancial, tax, audit, or 

insurance opinions. QualiEed professionals review and sign oN.

  ◆ Educa�on
Supports learning and administra$on; Enal academic decisions remain with 

educators. Cita$ons are not fabricated.

  ◆ Food Service
Supports teams; food-safety, allergen, and quality decisions remain with 

qualiEed staN.

  ◆ Religious & Spiritual
Supports administra$on and approved teachings; belief, doctrine, and pastoral 

care remain with people. Donor, par$cipant, minor, and family privacy is 

protected; par$cipa$on is voluntary.

  ◆ Crea�ve & Publishing
Supports professionals; editorial, transla$on, and rights decisions remain with 

qualiEed people. Cita$ons are not fabricated.

  ◆ Public Sector & Industrial
Supports public servants and operators; eligibility, safety-cri$cal, and case 

decisions remain with authorized people.

Availability is always shown by a wriBen label plus color. Cer$Eca$ons and compliance are subject to implementa$on valida$on.
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G E T  S T A R T E D

Engage with Lotus Cloud
Move from enterprise AI interest to a governed, proven deployment.

 

Execu�ve Brie=ng
A focused session on governed enterprise AI 

and PADMA.

PADMA Demonstra�on
A guided walkthrough with demonstra$on 

data.

Proof of Concept
A focused pilot on a priority use case.

Industry Discovery Workshop
Map sector use cases onto the shared 

founda$on.

Enterprise Deployment Assessment
Assess readiness, security, and governance.

Strategic Partnership
Long-term collabora$on on enterprise AI.

Lotus Cloud, Inc.
Corporate Headquarters: Dallas, TX, USA

lotuscloud.ai
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